3.  Countdown Checklist 

August


Travel

First Meeting , Boston, Massachusetts.






Flight and Hotel Reservations for leaders

September

Info

Herndon High School, First Robot Team Meeting.






Recruit team members






Set agenda for year

October

$$

Deposit for Florida Field Trip.

November

Travel

Reservations for Hotel, and Airfare

December

Info

Status of Reservations and number attending.

January

$$

Balance Due for Florida Field Trip.






Vendor identified for t-shirts.

February

Info

Regional Competition, Who is going, How many ?




Travel

Reservations for Hotel- Richmond, VA.






Transportation Recommendations.






Transportation Reserved for remainder of team.






Repair any robot items allowed .






Pack and crate Robot

Ship Robot to Disney

March


Travel

Fax Walt Disney –changes to Hotel Reservation.






Confirm T-shirt delivery time w/vendor.






Pick-up shirts from vendor- pass out w/button.




Inventory
Final review of tools and spare parts list.






Final review of robot parts and content list.




Mgmt

Flight/pit crew depart for Richmond.






Remainder of team departs for Richmond.






Entire Team returns from Richmond – Herndon.






Travel & Hotel final payment due to WDTC

April


Info

Parent Meeting.






Flight Information distributed.- 






Introduce Chaperones






Airport arrival instructions




Mgmt

Air Freight arrangements if needed ( advanced)






Entire team departs for Florida






Entire team returns from Florida.




Mgmt

Team debrief on Florida Event

May


Mgmt

Annual BBQ at Kemp House- celebrate/thank

June


Mgmt

Inventory all items for next year






Secure Workshop for summer






Plan/ Strategize for next year

