D. ESPIONAGE 

BEFORE THE COMPETITION

1. Determine information requirements by 31 January, i.e. what do you need to know          about other teams and their robots?  At a minimum, you should address the following areas for each competitor.

a. Basic design of each robot to include weight and dimensions, design concept.

b. Advantages, strong points of each robot.

c. Vulnerabilities of each robot.

d. Assess each robot and team as a possible adversary.

e. Assess each robot and team as a possible alliance partner.

2. Develop a complete checklist of questions to be answered to address each of your information needs.  You should consult with both our system designers and our flight team to find out what they need to know about the competition in order to give our team a competitive advantage.  

3. Develop a plan for collecting the information you have determined you need.  For each information need, map out what you want to know and how/where to find it.  Possibilities include other teams’ web pages, phone call interviews of other team members, questions other teams may be posting to the FIRST website.

4. Develop a play book with one page for each team.  Organize this in a way which will allow you to quickly retrieve the information.  Include the information categories noted in 1 a-e above and use the same format for each page so you can quickly find information.  Also, leave room in each area for handwritten updates during competition.  In addition to the information you have gathered about each team and their robot, your information page should include our team’s strategy recommendations for competing against the robot or working with it as an alliance partner.

5. Make enough copies for the flight team as well as the members assigned to the collection team.

DURING THE COMPETITION  
1. Get the match schedule and determine which robot teams you will be paired with (as either adversary or partner).

2. During the competition, assign at least one collection team member to observe each robot in each match and take notes to update the information page for that robot.  Check with the coaches and flight crew to see if they have specific questions they need answered about another team or their robot.

3. As sub-team lead, act as collection manager is responsible for integrating the information and insuring that all play books get updated for the flight team’s use in updating strategy before each match.     

